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Baseball Coach of the Week: Joe Ryan 
Joe Ryan currently coaches our 10-12U Diamondbacks 
in the American League, and this summer will coach the 
10U Surge team 
 
What age is your team? What leagues do you play 
in? 
I currently coach the 10-12U Diamondbacks in the 
American League, and this summer I will coach the 10U 
Surge team. 
 
When did you know you wanted to coach at SSYS? 
How long have you been coaching? 
I started coaching at SSYS when my son was playing AA 

(8U), so it has been 3+ years of coaching.  Before that, I enjoyed helping out as a dad. 
 
What do you enjoy most about coaching? 
What I enjoy most is watching kids have fun both on and off the field.  It is great watching kids do something 
great on the field and seeing their confidence grow.  But I also enjoy the simple fun of hanging out at the 
park.  Kids begging parents for money to spend on ice cream and candy.  Kids from different teams playing 
together and running around the fields.  I also enjoy the relationships developed with coaches and parents.  
  
How do you go about motivating your players? 
Now, as kids are getting older, I believe it is their responsibility to take ownership of their development as 
players.  It is my job as their coach to provide excellent baseball instruction, positive and honest feedback, and 
a fun environment where they can enjoy the game as they develop.  I also believe that kids are different and 
are motivated differently, so it is my job to get to know them individually and what makes each kid tick, and 
then aim to motivate them in ways that work for them. 
 
What skills/characteristics do you look for in your players? 
I enjoy coaching the kids with high baseball IQ…these are the kids who understand the art of the game, and 
typically are the kids who have internal motivation and drive to get better.  Characteristics of leadership, 
encouragement, hustle and focus also stand out to me.  Developing skills is the easy part of 
coaching.  Cultivating character is the greater challenge, but much more rewarding. 
 
What is the biggest challenge you've had as a coach and how did you overcome it? 
After evaluating my coaching experience at the conclusion of last summer, I felt that I was too wrapped up in 
the results of my team and players.  For example, if they played well, I was happy with them, if they played 
poorly, I was less happy!  No question all coaches want to have winning results, but these desires shouldn’t 
come at the expense of the team’s overall baseball experience.  I’ve been guilty of this at times, so this season 
I’ve tried to be more focused on effort and attitude over results.  
 
What advice would you give to new coaches? 
Jump in with both feet – coaching availability is more important than coaching ability.  
 
When not rooting for your SSYS team, who is your favorite baseball team and player? 
I’m a Northern California native and grew up a San Francisco Giants fan.  I attended game three of the 1989 
World Series between the Giants and A’s (the year of the earthquake!).  As a kid I loved Nolan Ryan and Will 
“The Thrill” Clark.  Now I enjoy watching Maddison Bumgarner who brought three World Series rings to the 
Giants in 2010, 2012 and 2014.  I wouldn’t even mind if the Giants traded Mad Bum to the Braves! 
 
What has been your most memorable SSYS moment? 
In 7U, my son Conner hit a two out, bases loaded, walk-off single to win the game for his team.  His coach, BJ 



Kelly carried him off the field on top of his shoulders with all of his teammates cheering Conner on with 
excitement.  I wasn’t even a coach that year, just a proud dad! 
When you are not at the fields, what do you enjoy doing most? 
I enjoy being in the woods or the marsh hunting with Conner, my dad and brother, and friends. 
 
Mission Baseball Academy 
This past summer, I started thinking about my passion for coaching and the desire to expose more kids to the 
game of baseball.  Specifically, kids who experience a disparity of opportunity compared to the opportunities 
my son and the kids he plays ball with are given.  Very few Latino children are playing organized baseball at 
the local parks in and around the Sandy Springs area.  It is my desire (with the support of many others) to 
expose these children to the game of baseball, provide them with excellent instruction, and help these kids 
connect with local parks, such as SSYS. 
 
This fall I was introduced to Felix Lora, Executive Director of the Sandy Springs Mission.  SSM provides 
academic assistance to 280+ Latino children living and attending schools in Sandy Springs.  Felix also loves 
baseball, and together we came up with the idea to offer a baseball camp experience for 40 of his SSM 
kids.  The Mission Baseball Academy was born, and for the last two weeks in April these 40 children have 
been receiving basic instruction and exposure to the incredible game of baseball.  I hope to see some of these 
kids playing in our leagues and on our teams next fall and spring. 
 

http://www.sandyspringsmission.org/

